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Standards Toolkit Description

The United Nations General Assembly adopted Resolution 78/127, proclaiming 2026 as the 
International Year of Volunteers for Sustainable Development (IVY), thereby promoting and 
recognizing that volunteer service is an important force for advancing sustainable 
development. Taking this opportunity, we have developed this set of volunteer service 
management tool card packs based on the framework of the International Volunteer 
Service Standards Manual provided by the International Forum on Volunteer Service 
Development, focusing on the four core modules of Designing & Delivering Projects, Duty 
of Care, Managing Volunteers, and Measuring Impact as well as the contents of 13 related 
fields, and integrating our 20 years of accumulated practical experience in volunteer 
service management. It is hoped that this tool will be used by more volunteer service 
organizations and contribute to the realization of a better world where everyone 
participates.
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Designing & Delivering Projects

Tool Card 
Number & Name

Specific 
Domain

Content Description

AREA 1 // 
Partnerships

AREA 2 // 
Aligning 
Purpose 

with 
Values

AREA 3 // 
Volunteer 

Placements

This area is about building strong, fair, and 
respectful relationships with partner 
organisations that utilise volunteers. It 
encourages organisations to think carefully 
about how these partnerships are created, 
maintained, and used to support shared 
goals. Doing things like thinking carefully 
and critically about how partnerships are 
formed and sustained, assessing partners 
carefully, sharing resources with them, and 
communicating well are not just practical 
tasks – they demonstrate values like 
transparency, mutual respect, and shared 
responsibility. This area also asks 
organisations to think about power 
dynamics, ethics, and whether their goals 
and visions match those of their partners.

This area encourages organisations to 
think deeply about the core principles that 
guide their work. It asks them to reflect on 
their purpose, values, and the wider social 
and environmental context they work in.
Organisations should consider how their 
approach to volunteering reflects their 
core values and fits with global goals like 
the SDGs. This means thinking about the 
role of volunteering in their work, and how 
their volunteer programme might support 
or challenge global power structures and 
inequalities.

This area looks at how volunteer placements 
connect to bigger development and ethical 
considerations. It asks organisations to 
reflect on the true purpose of their volunteer 
work and the impact it has on systems and 
communities.
It aims to make sure that volunteer roles 
are well planned, and support long-term 
development in a way that respects local 
contexts. This means including community 
voices at every stage— from identifying 
needs to deciding what success looks 
like—so that volunteer efforts help local 
initiatives rather than interfere with them.

1.Stakeholder Positioning Map
2.Mission Positioning Framework 
Diagram
3.Empathetic Design
4.Nine Creative Diagrams for 
Implementation

5.Project Logical Framework
6.Hackathon Decision-Making
7.Triad Diagram Positioning
8.Project Review
9.Error Improvement Roadmap

10.Design Thinking Process
11.One-Week Sprint Process
12.Givers and Takers
13.Multipliers and Diminishers
14.Critical Path Method



01 Stakeholder Positioning Map

Degree of Power key target groups

Degree of Interest

Screen the crowd through the two dimensions of degree of 
interest and degree of power

First, list all stakeholders

Use size notes to determine the degree of impact on the project

Stakeholders differ in different subdivision stages of the project, 

and can be analyzed according to the preparation stage, launch 

stage, and iteration stage

Analyze how to better cooperate with these stakeholders / List

Identify the core stakeholders to conduct relevant research

DESIGNING&DELIVERING PROJECTS

AREA 1 // 
PARTNERSHIPS

















Tool Card 
Number & Name

Specific 
Domain Content Description

This area focuses on an organisation’s responsibility 
to understand, assess and mitigate risks which may 
affect the safety and security of the volunteers under 
its supervision. It looks at how an organisation 
approaches safety and security in the context (s) 
where it is operating, and how it involves local 
partners and community members in assessing the 
key threats. This section also considers what 
preparati on is done to prevent, monitor and mitigate 
the key threats, and how volunteers, staff and 
community members are briefed and trained in 
these measures. 
Finally, it considers the importance of contingency 
planning and emergency response in the event of a 
worst -case scenario.

Every organisation that delivers development or 
humanitarian activities has a duty to safeguard 
volunteers, staff, participants, and donors. This area 
outlines the essential safeguarding measures an 
organisation must have in place to create an 
environment where everyone feels—and is— safe 
from harm. 
Creating a safe and welcoming culture, where 
everyone is respected and valued, is key. 
Organisations must actively prevent exploitation, 
abuse, harassment, bullying, and neglect in all 
aspects of their work.
This section looks at how organisations can 
understand the safeguarding risks in the contexts 
where they operate, raise awareness among staff, 
volunteers, and community members, and put 
effective prevention measures in place. It also 
covers the importance of having safe, secure, and 
accessible ways for people to report concerns, 
along with clear procedures for how to respond.

To ensure the best outcomes for volunteers, 
organisations, and community members, it is 
important to support the physical, emotional, and 
mental health and wellbeing of everyone involved.
This area looks at the measures organisations 
should have in place to assess the needs of 
volunteers before their placement begins, as well as 
how to support them during and after their 
placements. It also considers the potential impact 
volunteers may have on the mental health and 
wellbeing of the community members they interact 
with—especially those who may be more vulnerable.

15.Brainstorming
16.Volunteer Blueprint
17.Four-Step Nonviolent                         
Communication
18.Risk Level Analysis

19.Johari Window for 
Communication Consultation
20.Focus Energy on the 
Circle of Control

24.Life Journey Coordinates
25.State Table of Happiness 
Power
26.Happiness Power Card
27.Physical and Mental 
Health Framework
28.Physical and Mental 
Health Practice Cases

Duty of Care

21.Demonstration of Life 
Value Domains
22.Wheel of Life
23.Four Levels of Listening

AREA 4 // 
Safety & 
Security

AREA 5 // 
Safeguarding, 

Protection, 
and Child 

Rights

AREA 6 // 
Health 

and 
Wellbeing



















Tool Card 
Number & Name

Specific 
Domain

Content Description

This area focuses on the strategic processes of volunteer 
recruitment, role definition, and selection—ensuring these steps 
align with the organisation’s goals and the needs of the community.
It emphasises the importance of clearly defined volunteer roles, 
engaging stakeholders to ensure these roles are relevant to them 
and using inclusive recruitment practices. Recruitment and 
selection are not just administrative steps—they are a key part of 
creating meaningful, impactful volunteer placements.
Organisations must balance their own goals with volunteers’ 
expectations and partner needs, helping volunteers understand 
both the contribution they can make and the limits of their role. The 
area also emphasises the need to regularly review and adapt 
recruitment and selection processes to stay inclusive, 
non-discriminatory, and relevant in a changing world.

This area focuses on what makes a volunteer placement 
successful—starting with good preparation, training, and mutual 
understanding. It highlights the need for a clear structure where 
volunteers and partner organisations understand their roles, 
objectives, and expectations.
This is not just about sharing information and skills—it also means 
creating space for ongoing learning, reflection, and adaptation. 
These processes help ensure that volunteer contributions are 
aligned with organisational goals, supporting a relationship that 
grows through feedback and continuous improvement.
The area also emphasises the importance of shared 
understanding, cultural sensitivity, and being responsive to 
changing needs.

29.User Persona
30.Telling 
Volunteer 
Stories Well
31.Volunteer 
Journey Table
32.How to Face 
the World

33.Workshop 
Charter
34.Workshop 
Design
35.Workshop 
Checklist
36.Empathy Map
37.World Café

42.How Was 
Your Day?
43.Personal 
Leadership Model
44.Self-Perception 
Model
45.Six Thinking 
Hats

This area focuses on building a support system that encourages 
reflection, personal growth, and alignment with organisational 
goals. Volunteers should have opportunities to regularly assess 
their roles and experiences, promoting ongoing learning and 
development.
Support goes beyond logistical needs. It includes emotional and 
professional guidance to help volunteers feel prepared and 
connected to the organisation’s mission. Formal grievance 
mechanisms are also important, as they promote transparency, 
support institutional learning, and help ensure that volunteer 
experiences are improved through regular feedback.

38.Project Charter 
Card
39.Work 
Breakdown 
Structure Diagram
40.Time Schedule
Time Management 
Matrix

AREA 7 // 
Recruitment 

and 
Selection

AREA 8 // 
Preparation, 
Training & 
Learning

AREA 9 // 
Managing 
Delivery

AREA 10 // 
Providing 
Volunteer 
Support

This area focuses on ensuring smooth coordination and alignment 
among all the people and organisations involved in a 
volunteerplacement. It places strong emphasis on adaptability and 
ongoing improvement.
All stakeholders are expected to stay focused on shared 
outcomes, while placement progress is tracked regularly through 
evaluations and feedback systems that support continuous 
adjustment. This flexible approach helps refine activities and 
assess volunteer contributions effectively.
Providing the right resources is essential, ensuring that volunteers 
have the tools and support they need to meet expectations. All 
involved must stay responsive to changing needs and feedback 
from community members.

Managing Volunteers

























Tool Card 
Number & Name

Specific 
Domain

Content Description

This area highlights the importance of 
transparent, accessible, and meaningful 
reporting to all stakeholders, including 
communities and the wider development 
sector.
Organisations should collect feedback 
from communities and partners, apply 
lessons learned to future work, and share 
insights across the volunteering sector. 
These actions help to strengthen 
accountability, improve practice, and 
support shared learning.

This area focuses on the post-volunteer 
experience. It covers the processes that 
support volunteers, communities, and 
partner organisations after a placement 
ends.
Organisations should have clear 
debriefing processes, recognise 
volunteer contributions, and provide 
ongoing support. These steps help 
maintain the impact of the placement and 
support volunteers’personal growth.
This area also looks at how volunteer 
experiences contribute to an 
organisation’s learning and continuous 
improvement.

46.Problem-Goal Fishbone 
Diagram
47.Volunteer Product Canvas
48.Five Scaling Modes
49.Story Arc
50.Volunteer Leadership and 
Values

51.Scaling Framework
52.Sustainable 
Development Goals Actions
53.Four-Panel Comic Board
54.The Incentive Art of 
Feedback
55.Selecting Solutions

56.Scaling Positioning Map
57.SWOT Analysis Method 
(Strengths, Weaknesses, 
Opportunities, Threats)
58.Happy Running Canvas
59.Sustainable Development 
Goals Connection Diagram

AREA 13 // 
Reporting 

and 
Learning

AREA 11 // 
Debriefing,
Recognition 

and 
Ongoing 

Engagement 
for the 

Volunteer

AREA 12 // 
Measuring 

Impact

This area focuses on understanding and 
evaluating the effectiveness and 
outcomes of volunteer placements within 
the wider context of projects, partners 
organisations, communities, and the 
volunteer themselves.
Organisations should have clear 
frameworks to show how volunteer 
activities contribute to programme and 
project goals, aligned to the SDGs. Strong 
planning, data collection, and 
measurement processes are essential. 
These should involve key stakeholders to 
ensure that impact is assessed accurately 
and used to support continuous 
improvement.

Measuring Impact
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